
 

Being Active Eating Well Final Project 
Report 

 
 

3rd May, 2011 
 

Elsternwick Community Kitchen 
 

PART 1: CONTACT DETAILS 

 

Organisation:  Bayside City Council / 

Port Phillip Community Group (PPCG) - Josh Morshead 

Contact name: Belinda Caruana  

Position held: Health Planner 

Postal address: 76 Royal Ave  

Suburb: Sandringham PC: 3191 

Telephone number: Ph: 9599 4413  Mobile: 0428364742 

Fax number: 9598 4474 

Email address:  bcaruana@bayside.vic.gov.au / Josh@ppcg.org.au  

 

PART 2: ACTIVITY REPORT 
Please provide a response in each section.  Please refer to the prompts for hints and tips on what to include. 

What did you do? 
These grant funds were used to engage vulnerable families living on the Elsternwick Estate 

through a positive and attractive activity group. Promoting healthy eating habits is vital to 
this low socio-demographic of young families who make up the majority of these tenants.  

 

The aim is to promote the benefits of healthy eating and the enjoyment of food 
preparation through the practical engagement of food preparation in a weekly 

Community Kitchen. This Community Kitchen has also created an opportunity for residents 
to meet and get to know other tenants, whilst learning and sharing cooking skills that can 
be used to prepare family meals and to model healthy eating habits. 

Who was involved? 
This project was primarily targeted towards tenants who are care givers of children aged 
0-12 to facilitate their education around healthy eating, food security and the value of 
good nutrition. Additionally, the Community Kitchen also attracted a wide range of tenant 

living on the Elsternwick Estate who demonstrated significant advances in their 
understanding of healthy eating which they continue to practise in their flats on the 

estate. Finally, the Community Kitchen also engaged local community residents who 
facilitated and promoted this activity.  



On the whole, a total of 19 participants have been involved in the Elsternwick Community 

Kitchen during this funding period.  

 

This project was supported by staff from the Port Phillip Community Group (as Community 
Facility managers), Bayside City Council and local community volunteers. 

How did you measure the success of the activity? 
The success of this activity was measured in the following ways:  

• Participant regular attendance: this activity receive a core regular attendance from 11 
participants 

• Reported increased knowledge in healthy eating habits: through follow-up and 
ongoing discussion with participants, the facilitators identified that 60% of participants 
were practising healthier eating habits than previously, as well as noticeable increases 

in cooking skills throughout the duration of the project.  
• Participant feedback: Consistent positive feedback was received from participants 

and facilitators alike who unanimously agreed there is immense value in regularly 

creating an environment where information about good nutrition can be learned and 
applied within a friendly and accessible environment.  

What happened? 
The main outcome of this project has been the establishment of a valued advocacy tool 
health promotion on a severely neglected and marginalised public housing estate. With 
the regular core participants identifying the immense value in this type of learning 

environment, there are already plans in place to ensure that it continues into the future 
after this funding period.  

 

Other positive outcomes include a strengthened sense of community amongst the tenants 
on the estate who have come together over their shared interest in food, as well as a 

regular staple event in tenants’ weekly routines to offer them some structure and 
engagement in positive activity.  

 

These outcomes are very satisfactory for achieving the desired objectives for this project.  

 

Achievements 
• A total of 19 participants since the project began 
• 9 core regular participants 
• Engagement and retention of 2 Community Kitchen Facilitators who have also 

learned and developed new skills in the process of running this activity 
• The activity has now been successfully run for 12 months, and is continuing to grow 

in strength and commitment from regular participants 
• Increased overall interest in the Community Facility on the Elsternwick Estate, where 

there are now 4 new splinter programs (also aimed at healthy living) that have 
come off the Community Kitchen.  

• Please see photos attached 

What did we learn? 
What worked? 
The dedication and commitment of time and energy was the driving force behind the 

success of this activity. Engaging and working through local community members in this 
way helped root the activity in the community and provided a meaningful way for them 

to be actively involved in their local community.  
 



Drawing on donated food from SecondBite has been a major contributing factor to the 

success of this activity, since it allowed the grant funds to be spent mainly on facilitating 
the project, rather then go to costly food resources.  

 
Creating a friendly and consistent activity such as this is certainly a great way to develop 
a successful community-oriented activity.  

 
What didn’t work? 
One big learning from this activity has been that it is not a good time of year at the 

beginning of winter to begin new community activities. We found the poor weather in 
Autumn (which then got colder before it got warmer) proved a barrier to many people 

attending the Community Kitchen. In future, we would aim to start such an activity in 
Spring, at the beginning of the warm weather.  
 

We also learned that promoting via street posters is not terribly effective in the Bayside 
Council area, since there aren’t enough suitable places to post up advertising where it will 

get noticed. Instead, we found letter box drops and ultimately word of mouth was the 
most effective form of communication to the wider community.  
 

How could the activity be improved on? 
This activity could be further improved by continuing to draw on donated food from 

SecondBite, promoting via letterbox drops and continuing to engage and build rapport 
with the local community.  

Into the future 
• It is envisioned that all the above-mentioned outcomes will be sustained in the hope 

that the benefits will continue to be enjoyed by all those involved. Future plans for the 
project will be to seek ongoing funding from a larger funding source, possibly through 

the Department of Health or a philanthropic trust geared towards promoting the 
benefits of healthy lifestyles. At the time of writing, this remains the central issue relating 
to sustaining the project.  

Conclusion 
Thankyou very much to Bayside City Council for kindly partnering with the Port Phillip 
Community Group to apply for this fantastic funding source.  The outcomes achieved to 

date have been well targeted towards an extremely disadvantaged population that 
experiences widespread consequences of unhealthy lifestyles, which have in part been 
addressed through this project.  

For more information 
For more information contact: 
Josh Moreshead 

 or  
Belinda Caruana 
Health Planner 

Phone: 9599 4413 
Email: bcaruana@bayside.vic.gov.au 



PART 3: BUDGET REPORT 
Please provide details of income and expenses for your activity.  Include a breakdown of expenditure for 

major expenses.  Total income should equal total expenses. 

 
Amount received: 
 

 

Income  Expenses * 

Amount requested $5000 Staff expenses (inc facilitator - 2 hours 

per week x 41 weeks at $40 per hour) 

$7175  

 

 

In kind support  

- PPCG (staff, venue -

cleaning, telephone, 

heating, cooling, materials 

$6580) 

- BCC (staff, 
marketing/promotion 

$1935) 

$7615 

 

 

 

Administration $750  

  Venue $3690  

  Materials/start up equipment $500  

  Marketing/ promotion $500  

     

     

Total Income $12,615 Total Expenses $ 12,615  

 


